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Trip Report - 1959 IRE Fetiemal Convention

i. &23&@%1959:&%@&0@%%%
National Convention in New York City. m;nrygnufmmit
wea to attend Session 5, "Mamagesment Techniques” on Muoday siter-
noon, Session 13, “Engineering Memsgemext - II" en Tuesdsy and
visit sdcrophone mamufacturer's displey booths. Session 5 and 13
were selected because of the isportance of sound menagement employ-
ment in our dsily routive of external projects engineering. The
mwmwmmmgm,by.msruqmmt
for develepment of & specisl ultrasonic microphone system.

2. , § - The titls of the Tirst talk vas “Marketing
Factors in and Development™ and was presested by Harrison
M. Bainie, Jr. of Stewart, Dougall end Associates, Newv York, New
York. Nr. Dainie stressed the peint of planning toward clear cut
mwmmwwmammm
that 15 peedsd sl truly wemted Dy the consumer is & Ferd. It
ves noted that merketing shares responsidbility egwmlly with engineer-
ing for guiding the P+D dollar. Thirty to sixty percent of new pro-
ducts fail becmuse of the leck of marketing resesrch. He proposed
thet long-yange profuct planning be scconplished by & select sxecutive
grouap composed of or sdvised by deth marketing snd sngineering. This
peoblan of privete industry is amslogous to cur oem in that over
enginsaring sa well as lack of coordimetion with the field can be
extremely costly, although it may pot caunse bankruptcy.

Meprrit A. Willissson, Desn of : . Penneylvenis State
University, presented a thesis on the “Mextmun" research and dsvelop-
mnt DERSIET. w.mmm;ﬁmwaw
RESgET 85 OFPOSed to these of his “meximm® H4D manager or "the
one who gets most out of ReD". In deseriding his "meximm™ ReD
msuager, he mede two points: the first, because of the nature of B+D
work, the msasger who has overything rumning smoothly s not devoting
his time to major problems. A "msxison® ReD msmmger does not heve to
be persooslly efficient, he might have piles of pepers on his desk,
a casual office roctine, enjoy interruptice by sbordinates, snd should
not mede iamediste, dymsxic decisions. The setond point wes that
wnlive the converntional maveger, the R+D manager could not possibly
know more sbout somethings than the men working for him. If he
theught he &4, working for him would be intclersble snd personnel
turnover might be disestercus.
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x'ma.m,mmtmumwm
oration, Sew York, N.Y. offered s pager on “(btaining Cepitel for
the Besller Klsctronics Firm-Methofs sad Pitfalls". ¥Mr. Bower
afvised smell electronic firme resfly for expansion becsuse of &
heevy workinsd yot suffering from & lsck of working cepital to ssek
mmmmmmm&xmmm
mturity. He went on to dsscribe & Pinmsncial positiom repressnting
mturity. This discussion was not spplicsble to cur fissscing
arTengenont .

mmwammmwm.mmm,m
mmmumw,wumzm
of Technilogy. mmummmmm
todersteniing ReD Hamagament”™. ammmumw
mwxmm,uMMmm

comouter simdation. A system is being developed by this

Srow b 12 clained viLl fasrame the ALY of M memee-
mmt decisions,. The a8 & customer-producer
mmmmwnmmmm
or aathematical logic for presentation to s cosputor for solution.
Theoretically, this system would eltmizate scwe of the guess work in

product plsentn.

of a claasified mlti on doliar Alr Force prise referved

. untum_x.wmux mw«:wm One interest-
' mwmmmwmw m"‘m
3ong will it teke you to complete the project!™ He answeref, “Just
Muimnztmmhmwm&ﬂtﬁmmu.
Mr. H. B. Ooods, Besdix Aviasticn Corporsiion, spoke On INLIG-CODpaNy
sysbans maSgeannt. umrwmmwmm

k. Mmmmﬁaﬂm&nmwmmm
underteken to locats prespective contrmctors for the

special sicrophone system covering the remge of 1O to 200 JaW m
2 ant&emhmmmm

M
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interest in government sponsored developrent in this freguenc
range and provided the following company contects. ¥

Mr. Wayne Beaverson, Technicaml
¥r. Louis Buroughs, Techmical
Mr. Howard Durbin, Sales
Nr. Doralld M‘r; Sales

Altec lansing Corporstion mentioned doing wilitary R+D {n thi
frequenty range and sdvised talking to Mr. John Hillierd cenc:minz
design feasibility of untra-sensitive systems. A represeutative

of ¥Massa Ladbs of Hinghas, Massachusetis, s division of Cohu
Electronics, Inc., also expressed interest in this type of develop-
ment. anntb-mwmnurmﬁraw
mmmwwmmmﬁammwm to
Stodéart Alreraft Redic Company for the RS-28, Multi-Channel Relay
System. The contect is ¥r. Charles J. Listar, Yamager Traosducer
Wxn ,wkwhmﬁymlwtehntmﬁumtw.
tgation exs Sloct ‘ ateing, Mases ioie mmt'
MMYQ&“, um‘ 3 '] ’ ] and ! b

5« Another attempt tc locate compenies working in the optieal
mmeniag fisld proved partially successful in that Beatile Colemen,
ina” m:nd g}n:;awmt ti; :::clowt of zinisture optical record-

mw . & FROL eoR ’ ves . Willism 8. Grosamen
Mnagzer Technical Sales. : y ’
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